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NORTH FLORIDA AREA ASSEMBLY 

July 31, 1989 

THIRD QUARTERLY MEETING OF THE 
NORTH FLORIDA AREA CONFERENCE OF ALCOHOLICS ANONYMOUS 

JULY 7. 8 AND 9. 1989 - JACKSONVILLE. FLORIDA 

DCM/OFFICER'S MEETING., 07108/89, 3:15 P.M.: 
Tom Dougherty, Chairman, opened the meeting with the Serenity Prayer. 
Roll Call - Absent Districts 4, 5, and 7. 
Minutes of the second quarte~ly meeting of the North Florida Area Conference of 
Alcoholics Anonymous approved as mailed. 
Treasurer's Report - Joan Eidson, Treasurer, provided the following report . 
Beginning balance S6,622.60. Income S7,666.86. Expenses S6,507.84 . . Income 
(loss) after expenses SI,159.02. Ending Checking Account Balance S6,727.54 . 
Prudent Reserve $5,628.20. Total all cash reserves SI2,355.74 . All figures 
listed as of the period ending 06/30/89. Joan E. said that GSO has recommended 
a minimum prudent reserve of six month's operating expenses . We are attempting 
to replenish our prudent reserve to $9,000.00 for the North Florida area. Tom 
D. , Chairman, mentioned that we are a few dollars short of our goal in our 
prudent reserve, but are encouraged by the increase in group contributions. The 
Treasurer's Report was accepted as presented . *See the Treasurer's Report, 
att~ched, for other financial details concerning the area's financial situation.* 
GSO Pri nt-outs . Jimmy Gann, Delegate ment i oned the pri nt-outs showi ng group 
contributions to GSO that the DCM's had received during this meeting . Jimmy 
will be receiving these print-outs each quarter and they will be distributed to 
the respective DCM's. He noted and many DCM's observed, that the information 
on the print-outs is not all together correct. Some are missing groups, some 
have groups added that don't belong in their District, etc. OCM's should review 
the print-outs and make necessary corrections. Also, DCM's can utilize these 
print-outs to ·pump up their groups· to increase contributions to New York. 
Jimmy G. said that there was a lot of talk in New York at the General Service 
Conference about DCM's; that they need to be in contact more with their groups 
in establishing district meetings, group contacts, service workshops, etc . As 
A. A. grows , the Di stri ct wi 11 have to do more of the work in educat i on and 
communication with the groups. Pretty soon we will be too big to hold assemblies 
as we currently know them. As a DCM, it is suggested that you go to each group 
in your district and let them know who you are and what is going on in service 
work. 
A.A. and treatment facilities was also discussed. There are so many new people 
in A.A . who have sobered up in treatment centers . We need to stress the home 
group. Jimmy G. said that the following themes are being considered for the 1990 
General Service Conference: the home group - where love and service begin; the 
home group - our link to the fellowship; the home group - our responsibility and 
1 ine to AA's future . The importance of home groups in recovery, unity and 
service; making a commitment to the home group. Jimmy sa id that we need to make 
a commitment to do our part . He mentioned that GSO is not self-supporting at 
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the present time. Yes, we're working on meeting the challenge of the Seventh 
Tradition of self-support, but the goal has not yet been reached. If every A.A. 
member gave $2.00 a year to GSO, then GSO would be self-supporting "through our 
own contributions" . However, the North Florida area per capita contributtons 
to GSO are above average. Our problem is not with what goes on in the treatment 
centers, it is when the drunks walk through the doors of A.A. This is where the 
importance of the home group comes in. That is why there will be such an effort 
to bring this topic up for discussion at the General Service Conference in 1990. 
Jimmy G. said that "A.A. is alive and well." He said that he would provide 
highlights of his attendance at the Conference in New York tomorrow morning at 
the general assembly meeting. He suggested that after the DCH's and GSR's have 
received their conference report and have had an opportunity to review it, he 
would be available to answer any of their questions or discuss with them specific 
issues of interest or concern. 
Tom Dougherty, Chairman, announced that the assembl ies have been scheduled 
through July, 1990. October, 1990 is still open, as Crystal River has cancelled 
their bid. The October, 1990 assembly meeting will be an 'election' assembly. 
Therefore, hotel accommodations and meeting room size must be able to accommodate 
the larger crowd expected at an election assembly . 
Tom D. , announced that he had appointed Tom Duffy, Alternate Delegate, to get a 
committee together to do research and come up with recommendations on a central 
meeting location . Tom Duffy will make a report to the assembly in the future 
regarding this topic. 
Hinutes of the quarterly assembly meetings will now be printed in 12 pitch type, ' 
instead of the 16 . 6 pitch used for the second quarterly meeting minutes ' from 
Ocala, Florida. Many persons expressed difficulty in reading the very lengthy 
document in such very small print. 
Agenda Addendum - Tom Dougherty discussed the agenda addendum that he had passed 
out earl ier in the day at the DCM Workshop. Basically, the agenda would be 
amended as follows: eliminate the breakfast on Saturday morning, along with the 
meeting that was scheduled immediately following; eliminate coffee expense for 
Friday night, as it will be assumed by the host committee if a meeting, 
hospitality room, etc. is scheduled; START THE ASSEHBLY HEETINGS/WORKSHOPS AT 
11:00 A.H. ON SATURDAY HORNING. The assembly would run through the speaker's 
meeting Saturday evening, concluding at either 9:30 p.m . or 10:00 p.m. At that 
time, the host committee could schedule a discussion meeting, Concepts Heeting, 
Traditions Meeting, etc. A sharing session could be scheduled on Sunday morning 
at 8:00 a.m. at the discretion of the host committee. THE GENERAL ASSEHBLY WOULD 
CONVENE ON SUNDAY HORNING AT 9:00 A.H. AND CONCLUDE AT 12:00 NOON. 

*See the mi nutes from the DCM Workshop for further deta i 1 sand 
discussion regarding this topic .* 

Dan S. discussed the th i rd concept as it relates to the authority of the 
officers to make the decision to amend the agenda. He did not feel that it was 
appropriate for them to make such a change without the consent of a majority of 
the DCM's or GSR's . Lou H. , past delegate, addressed Dan's comments. 
Van suggested that a self-support letter be sent to every group . He felt that 
the need would be answered by the groups, if we would just let them know what 
is happening. Better communication between the DCM's and their GSR's was 
mentioned by Dan E., DCH Ocala. He felt that we should have more information 
to present to the GSR' s. Sherry S. ment i oned that a budget for the North 
Florida Area Conference is being developed by our Treasurer, Joan E., along with 
input from the other officers and committee chairpersons; said budget should be 
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ready for presentation to the general assembly by January, 1990. Dick P., past 
delegate, asked whether our current financial condition really warranted these 
measures. He cautioned against "throwing the baby out with the bath water~ in 
relation to the Concepts Meeting at 8:30 a.m. being cancelled. Tom D., 
Chairman, pointed out that the Concepts Meeting was not cancelled, but could be 
scheduled by the host committee after the Saturday night speaker's meeting. 
Joan E. made a motion, which was seconded and carried by majority vote, that 
"the assembly help defray the Friday night expenses for the fourth quarterly 
meeting only, to be held in Daytona Beach." 
There was a discuss i on concern i ng a convent i on conuni ttee with i n the North 
Flori da area to work wi th the con venti on planners, in order to host future 
convent ions in the North Flori da area. Since we are abl e to handl e such a 
number of people and have the facilities available in both Jacksonville and 
Orlando, there is no reason why we shouldn't participate. The North Florida 
Area Conference would lend their support to such an effort; it does not 
necessarily mean that we would have to pledge any financial support . 
Great Grapevine Displayl Thanks Ken R. and others who've participated. 
Meeting adjourned at 4:55 p.m. Lord's Prayer. 

OPEN SPEAKER'S MEETING; 0710B/89. 8:00 p.m.: 
Jimmy Gann, North Florida Area Delegate (our delegate!), shared his feelings, 
experi ence, strength and hope of recovery inA. A. with us. The meet i ng was 
attended by approximately 200 people. 

GENERAL ASSEMBLY MEETING; 07/09/B9. 9:00 a.m.: 
Attendance: 155 . 
Tom Dougherty, Chairman, opened the meting with a moment of silence, followed 
with the Serenity Prayer. 
Roll Call - Absent District 7. By Districts, the number of GSR's in attendance 
(not including their ~espective DCM) was taken as follows : 
District 1 - 4 GSR's. District 2 - 2 GSR's. District 3 - 4 GSR's. District 4 
- (at the time of roll call, rio GSR's were present from District 4). District 
5 - 5 GSR's. District 6 - 5 GSR's. District 7 - (at the time of roll call, no 
GSR's were present from District 7). District 8 - (at the time of roll call, no 
GSR's were present from District 8). District 9 - 5 GSR's. District 10 - 4 
GSR's. District 11 - 5 GSR's. District 12 - 11 GSR's. District 13 - 4 GSR's. 
District 14 - 8 GSR's. District 15 - 5 GSR's : District 16 - 1 GSR. District 
17 - 3 GSR's. District 18 - 5 GSR's. District 19 - 6 GSR's. District 20 - 8 
GSR's. District 21 - 1 GSR. District 22 (at the time of roll call, no GSR's 
were present from District 22). District 23 - 1 GSR. District 24 - 4 GSR's. 
District 25 - 2 GSR's . District 26 - (at the time of roll call, no GSR's were 
present from District 26). District 27 - 1 GSR. District 28 - 3 GSR's. 
The minutes of the second quarterly meeting of the North Florida Area Conference 
of Alcoholics Anonymous were approved as mailed, with one exception as noted. 
*Note Page 4, fifth paragraph, "Jimmy G. made a motion, which was seconded and 
carried by majority vote ... ". It was pointed out that this was not a motion 
made by Jimmy Gann, but rather it was a suggestion from Jimmy in order for us 
to conclude a lengthy discussion. The Recording Secretary apologizes for this 
error in transcription. The minutes stand corrected. 
Treasurer's Report. Joan Eidson, Treasurer, presented the attached report (as 
of 06/30/89 Checking - $6,727.54; Prudent Reserve - $5,628 . 20) to the general 
assembly and it was accepted. The custodian of the film library is the North 
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Florida Area Conference Corrections Committee. They are attempting to have the 
film strips converted to video. Joan pointed out that group contributions (by 
number of groups participating) have increased significantly. She encouraged 
DCM's to pick up a copy of "Supporting the A.A. Support System" pamphlet for use 
in their districts. Tom Dougherty made the statement that it was all a matter 
of communication. It was also noted by several present, including the 
Treasurer, that groups contributing have increased by approximately 23% in the 
third quarter. Keep up the good work! ' 
Rick R. of Orange Park asked the North Florida Area Conference for a letter of 
support to be included in their bid package to be addressed to Young People in 
A.A. Convention/Conference Committee in order for the Jacksonville area to host 
a convention/conference. A motion was made, seconded and carried by majority 
vote that the Recording Secretary prepare the necessary letter and forward it 
to Rick R. On behalf of the entire North Florida Area Conference of Alcoholics 
Anonymous we thank the Young People in A.A. ' Convention for their donation to our 
treasury in the amount of $200.00. THANK YOU! 
Delegate's Report. 
Jimmy Gann, Delegate, provided the following report from the 39th General 
Service Conference "Anonymity - Living Our Traditions". 
Jimmy said that the Southeast Region asked him whether money should be 
appropriated to help the North Florida Area Conference support assembly 
expenses. Gsa also offered to provide assistance as far as literature was 
concerned. Jimmy thanked both entities for their support of our situation, but 
expressed his belief that we could work out our financial problems within the , 
area service structure. Jimmy pointed out that DCM's and GSR's are suppose to 
be taking care of the business of their groups at an assembly meeting, just like 
the Delegate is suppose to take care of the business of his/her area at a 
Genera 1 Serv i ce Conference. Jimmy ment i oned that he served on the Fi nance 
Committee . There was discussion concerning why we need a prudent reserve. GSa 
has suggested a minimum of six month's operating expenses be kept in reserve. 
Jimmy said that he toured GSO. He said that they have a new computer. Archives 
was the most interesting part to him. Jimmy said that he got to look at Bill 
W.'s Big Book. He also had an opportunity to look at newspaper clippings dating 
to 1939. 
Election of rotating trustees - Jackie Martin, Louisville, KY new Southeast 
Region Trustee; Jan White, Greenville, Michigan new East Central Region Trustee; 
John Quinn of New Jersey new Trustee-at-Large. John Nelson Chappel, M.D. of Las 
Vegas, Nevada will replace Class A (non-alcoholic) trustee William E. Flynn, 
M.D. Jimmy said that he spent SOme time with a few of the non -alcohol ic 
trustees and that they seem to care more about our program than we do. The non­
alcoholic trustees participate a great deal in the service structure and have 
been of tremendous support and benefit to the A.A. fellowship as a whole. He 
said, "they're just great!" Jimmy noted that we do make mistakes, so we must 
be doing something right. 
Jimmy said that there has been increased A.A. communication with the U.S.S.R. 
Translation of the Big Book into Russian was discussed. We now have one 
official A.A. meeting in Moscow, which is included in the international 
directory. 
The full conference report will be printed and distributed by GSO . After review 
by GSR's and DCM's, Jimmy G. said he would be glad to explain any areas or 
answer any questions. 
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Treatment Facilities - a new fifteen minute film will be produced for A.A . 
members carrying the message into treatment facilities and be presented to the 
1990 Conference . Jinvny said that this will be a real help to us as far as 
education is concerned. 
The following ' themes are being considered for the 1990 General Service 
Conference - the home group - where love and service begin; the home group -
our link to the fellowship; the home group - our responsibility and line to AA's 
future . Jimmy said that "sometime the dollar is not nearly as important as the 
body" . 
Cooperation With the Professional Community - the importance of carrying the 
message to minorities through minority professionals and minority media be 
through future consideration .by the General Service Conference . That 
consideration be given for a video to inform both professionals and A.A. members 
how our friends historically have helped the Fellowship and how we can cooperate 
within the framework of our purpose, experience and traditions. Jimmy pointed 
out again how a video on this subject will help us in our goal of communication 
and education within the fellowship as a whole and with the professional working 
with alcoholics. 
Finance - three (3) part print-outs be provided to the Delegate each quarter 
for distribution to DCM's; to encourage the Seventh Tradition of self-support 
and to further encourage DCM's to be in touch with the groups in their District. 
GSO hopes that the print-outs will also help the Delegate be in touch with each 
DCM more regularly. Besides the contribution statements for each District, the 
Delegate is encouraged to distribute the pamphlet on Self-Support, which . 
reflects the individual's commitment to each group, district, intergroup, area 
and GSO. 
The area contribution for the Delegate's expenses to the Conference be increased 
to $600 .00. In the past, we have only sent $400.00. The Delegate's current 
expenses to the General Service Conference are approximately $2,200. Jimmy 
pointed out that most of the Delegates made a yearly contribution from their 
area to GSO over and above their expenses to the Conference. He said the South 
Florida Delegate had a check for GSO in the amount of $10,000 . 
There will be no change in the current literature pricing policy. 
the books are the same, whether you buy one book or a bulk order. 
save money in the cost of shipping. 

The cost of 
The groups 

Grapev i ne - It was recommended that the Grapevl ne develop an on-goi ng A.A. 
history section, drawing on archival material, including area and regional 
hi stori es. The Conference recogni zed the need for a pri ce increase in the 
magazine subscription in the near future. It was emphasized that the Grapevine 
is supported by subscription income and does not accept group contributions to 
cover operating expenses. 
International Convention - that due to the International Convention to be held 
in the first weekend In July, 1990, Seattle, Washington, that state, provincial 
and regional convention committees be alerted to the possible effect on 
attendance at local conventions held between May 11 and August 24, 1990. The 
Conference also approved permission for TV cameras to film the Flag Ceremony 
from afar in the Kingdome Stadium, if appropriate precautions are taken to 
protect the anonymity of those in attendance. The Registration Form for the 
1990 International Convention will include a statement on travel option 
discounts. Jimmy mentioned that even though we may take a discount with a 
particular airline, serving a large group (the A.A. fellowship), that this is 
not considered affiliation. 
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Literature - that work continue on a definitive book on A.A. History, from 1955, 
focusing on major events and developments. That a complete manuscript of Daily 
Reflections be prepared for review by the 1990 Conference. That the pamphlet 
"The A.A. Group" be· thoroughly revised to address the many issues and concerns 
related to A.A.·groups such as: The difference between a group and a meeti~g, 
Meeting formats, How to obtain a group conscience, The duties of trusted 
servants and their alternates. That the manuscript for a pamphlet for gay and 
lesbian alcohol ics be approved and the title be "A.A. and the Gay/Lesbian 
Alcohol ic". That the book Alcohol ics Anonymous be made available in large 
print. 
Public Information - that ten (10) English public service announcements be 
produced, with the tag line changed to Alcoholics Anonymous phone or check your 
newspaper. That a service piece be prepared for taped A.A. talks and added to 
the A.A. Guidel ines on Conventions and Conferences. Jimmy emphasized the 
importance of being careful about our anonymity. The P.I. Committee recommended 
that talks by A.A. members be given in person rather than videotaped, in view 
of the temptation for videotaping to place personalities before principles and 
also that A.A. members who are requested to videotape talks and meetings 
preserve anonymity at the level of press, radio, film and videotapes, realizing 
that anonymity is the spiritual foundation of all of our Traditions. 
Report and Charter - that in order to economize financially the Eastern and 
Western u.s. directories be combined and that the listing of clubs be deleted 
from the A.A. directories. Jimmy pointed out that GSO spends $100,000 printing 
and distributing the A.A. directories . It was recommended by floor action that . 
an ad hoc committee of Panel 39 delegates and GSO employees study the problems 
of group registration and the A.A. directories. Jimmy mentioned that there 
will be a study conducted of the feasibility of utilizing an 800 number for 
group information for use in the U.S. and Canada. 
Florida State Convention - Hollywood, Florida. July 26 - 30, 1989. 
Tom Duffy, Alternate Delegate, talked briefly on the dedication of the officers 
and their commitment to service work, before introducing Howard, who presented 
Tom Dougherty, our Chairman, ·with his 15 year medallion. 
Agenda Addendum. 
Tom Dougherty, Chairman, said that the officers held a meeting on June 16, 1989 
in Gainesville, Florida regarding the current financial situation of the North 
Florida area. He ·said that they agreed to accept the assembly schedule, where 
we would start the regular business of the assembly on: 

Saturday at 11:00 a.m., with the D.C.M. Workshop and two (2) other 
meetings; 12:00 p.m. to 1:30 p.m., lunch; 1:30 p.m. to 2:30 p.m. 
three (3) meetings/workshops scheduled; 2:45 p.m. to 3:45 p.m. three 
(3) meetings/workshops scheduled; 4:00 p.m. to 5:30 p.m. 
D.C.M./Officers Meeting, GSR Meeting and possibly one (I) other 
meeting scheduled; 5:30 p.m. to 8:30 p.m. dinner; 8:30 p.m. or 9:00 
p.m. to 9:30 p.m. or 10:00 p.m. speaker's meeting; 9:45 p.m. or 
10:15 p.m. a meeting, dance, etc. depending on the wishes of the 
host committee. 
Sunday, the general assembly meeting would convene at 9:00 a.m. and 
conclude at 12:00 noon. A sharing session from 8:00 a.m. to 9:00 
a.m. could be scheduled by the host committee if they so desired. 
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As noted, the North Florida Area Conference would be not be responsible for any 
expenses incurred for a Friday night agenda. These expenses would be the 
responsibility of the host committee . It is hereby noted, however, that a 
mot i on was approved . in the DCM/Offi cers Meet i ng held on July 8, 1989 that the 
"North Florida Area Conference would assist the Daytona Beach host committee in 
defraying the expenses on Friday night for the fourth quarter assembly meeting." 
This action was taken due to the fact that Daytona Beach is the first host 
assembly location to be affected by the officer's action of June 16, 1989. 
It was noted by the Chairman, Tom D. , that the host commi ttee for the January, 
1990 assembly, District 14, have negotiated coffee prices as follows: $16 .00 
per gallon, under 200 gallons or S11.00 per gallon, over 200 gallons. Drink 
lots of coffee in Gainesville in January!; at least over 200 gallons. 
The first order of business by the assembly on this action - Agenda Addendum -
was to defeat the motion made in Ocala at the second quarter general assembly 
meeting, April 2, 1989, which is re-stated here for the record, 

"Eliminate the area conference's liability for Friday night and 
start the meetings at 11:00 a.m. Saturday, working through 11:00 
p.m. Saturday, with the General Assembly meeting on Sunday morning; 
to be effective at the third quarterly meeting of the area 
conference in July, in Jacksonville, if the host committee can re­
negotiate the sales contract . " 

This motion, as re-stated above, was defeated by majority vote of the general 
assembly . 
A motion was made, seconded and carried by majority vote to accept the Agenda . 
Addendum as presented above. Meetings would begin on Saturday morning at 11:00 
a.m., with the general assembly meeting to be held on Sunday morning at 9:00 
a.m. to 12:00 noon . 
It was mentioned and thoroughly endorsed by those present that the D.C.M's take 
time during the D.C.M. Workshop and the G.S.R. meeting in the afternoon on 
Saturday, to discuss with their respective G.S.R.'s the D.C.M. Workshop meeting 
topics, in order that the G.S.R.'s be more thoroughly informed as to the nature 
of the business to be conducted during the general assembly on Sunday morning. 
Tom D. said that Beth G., Alternate Recording Secretary, will be responsible 
for submitting our quarterly meeting information (dates & location) to the 
Grapevine and Box 459 to be included in their Calendar of Events section . 
Several problems with the current roster were discussed by D.C.M.'s present . 
Judy P , Corresponding Secretary, is responsible for the roster. She will 
personally make changes to the roster. D.C .M. 's are responsible in seeing that 
they contact Judy P. with any changes. 
Ocala, Florida will be the host for the October, 1990 area assembly 'election' 
meeting. It will be held at the same location as our April, 1989 meet ing, but 
the general accommodati ons (rooms and meet i ng rooms) wi 11 be en 1 aroed. The 
meeting room will be able to hold up to 1,000 people total. Thanks 0".\ E. ! and 
District 17. 
Tom D. said that at the fourth quarter assembly meeting to be held in Daytona 
Beach, Florida at the Hilton Beachside on October 13, 14 and 15, 1989, BIDS WILL 
BE ACCEPTED FOR 1991. , 
Dan S. , host committee for Daytona Beach quarterly assembly meeting noted that 
there will be a full, regular Friday night agenda for those coming early to the 
assembly. 
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Assembly adjourned 11:45 a.m. and closed with the Lord's Prayer. 

Respectfully submitted, 

s, Recording Secretary 

CONCEPTS MEETING: 07/08/89, 8:30 a.m.: 
Attendance: 57 . Jimmy Gann, Chairperson. 
Jimmy Gann, Delegate, talked mainly about the importance of the A.A. Service 
Manual, in which the Concepts and Warranties are included. He mentioned that 
he did not have a set agenda for this meeting. He suggested that everyone who 
is involved in service work read the service manual for a better understanding 
of their respective service jobs. Jimmy said that when he was in New York for 
the General Service Conference in April, 1989, that he talked to about 35 area 
delegates and trustees about the problems we were experiencing in the North 
Florida area. The majority of these problems come from growth. Jimmy said that 
in 1973, the government appropriated funds for treatment centers and that in 
I974,people began coming in A.A. faster than they ever have before . He said 
we need to know why we have these assembly meetings. What is the purpose of our 
being here? The Delegate is suppose to be especially concerned about groups 
that cannot participate, what the committees are doing and the problems and 
their solutions for the area A.A. fellowship as a whole. 
Jimmy discussed our financial problems . He said that he thought more money was 
not the answer; it is the management of our money which is the central issue. 
He asked, "are we successful or are we just big?" This assembly has got to make 
some changes. The Delegate is not going to tell the assembly what it needs to 
do, the GSR's will have to make that decision. He said that the officers are 
responsible to see that the assembly keeps going and that they conduct the 
necessary business of the North Florida area. He said that our primary purpose 
is to help carry the message and to follow the dictates of the North Florida 
Area Conference Charter . He said that the assembly should only be concerned 
with the business of the seven standing committees; we are here to fund and 
serve these committees. He said that we all need to look at our motives. 
Communication is another one of our problems. We get going in one direction 
and it is so very difficult for us to digress from that direction . He said that 
the officers h~ve decided that for the next two assemblies we will cut back to 
a two day agenda . He felt that if this change was not made, we would not be 
able to host assemblies in the future and could possibly have less assemblies 
per year. He said that South Florida only has assemblies for their D.C.M.'s and 
that the G.S.R.'s meet once every two years to elect new officers. Georgia has 
a central location for their assembly meetings. This could be another 
consideration . Jimmy felt that we will have to go more and more towards taking 
care of business at the District level. The Concepts should be taken care of 
(taught and learned) at the District level. Traditions should also be studied 
at the District level. This is the trend. We are now at two million members. 
What are we going to do five years from now? We can realistically continue with 
four assemblies a year, if we manage our monies effectively by cutting back . 
Jimmy said that you learn to stay sober in your home group, not by going to 
conventions. Assemblies are not for fun and frivolity. Again, we have to check 
our motives for bei ng here. We need to work together for success . It is up to 
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us to deal with our own problems. GSa is not going to do anything about our 
problems. The groups run A.A. by electing officers and the GSR's. The GSR's 
elect a DCM and the officers of the North Florida area. Jimmy said that it is 
time to take a serious look at what we are doing. It is time to take some 
personal reflection on our motives for being here. We need to decide ourselves 
what the purpose of the assembly is and what we are doing. He said that 10 
percent of the people in the fellowship are involved in service work; the other 
90 percent are just "along for the ride". He said that there are three kinds 
of people, people that do things; people that criticize the people that are 
doing things and people that don't know that anything is going on. Jimmy 
expressed concern about the assemblies not being available to GSR's, DCM's and 
others because of constraints on time and money. Phyllis D., Jacksonville, 
briefly talked about the Warranties in relation to self support and service 
work. It is still important to make our contributions. This includes money. 
She felt that it was so very important to keep the lines of communication open 
and to educate the "younger" ones as a greater enrichment to our lives. 
Jimmy G. said that there was a Big Book Workshop Questionnaire for Regional, 
Area, District and Group Meetings available in the hospitality room. He asked 
that all members participate in completing the questionnaire and returning it 
to him at: 1544 Landon Avenue Apt. 12. Jacksonville. Florida 32207. 

TREATMENT FACILITIES; 07/08/89; 9:30 a.m.: 
Attendance: 62. Rocky, Acting Committee Chairperson. 
Discussion on the history of A.A. in 1939 and the treatment facilities workbook . . 
We related on committees; Brevard County having two (2) committees treatment 
and corrections working hand in hand with area groups, PI, CPC and Intergroup. 
Meetings once a month to bring area groups together and share ideas and solve 
problems. Idea of institutional literature donation boxes to go along with 
individual group conscience to provide literature for facilities. Intergroups 
help in this area by allocating committees with funds for purchasing literature . 
Our primary purpose for carrying the message is to stay sober, deflate our 
ego's, meaning of humble trusted servant, regardless of prospect's motives or 
intentions. A.A. contacts bridging the gap between these controlled 
environments and A.A. From discovery of the problem through the journey of our 
recovery. 
Discussion on working with staff of treatment facilities with H.A.L.T. -
Honesty, Acceptance, Love and Tolerance. The cl ient's opinion of A.A. as a 
whole may rest upon the appearance, language and overall individual message of 
the A.A. person. 
Carl touched on his experience of coming into the A.A. fellowship through a V.A. 
Hospital; his working with the center at the hospital. His gratitude spoke. 
There was discussion on sponsorship, involving newcomers in service, groups and 
committee conscience on qualifications for newcomers. There was emphasis placed 
on "sponsors involving pigeons and pigeons involving sponsors - commitments." 

ACCESSIBILITIES MEETING; 07/08/89. 9:30 a.m. 
Tom Connolly, Committee Chairperson. 
LAM - If you have any members in your area that are home bound or cannot get to 
meetings; it is a meeting in print. Write to GSa for further details. The 
Grapevine is also available for persons who cannot get to meetings. 
Many books are on tape (i.e. the Big Book, 12 & 12, AA Comes of Age). You can 
obtain these from GSa. 
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For blind or disabled persons, they have talking books. The talking books are 
free. Write GSO for further details . The Big Book is available in braille for 
$7.00 . 
Interpreters - ~lcoholic or not are acceptable at all meetings. They are doing 
it so fast, their memory of what is said is next to nil. 
Tom commented that in all the years he has been attending assembly meeting, he 
hasn't seen such total chaos as 1989. He said that we should support our 
officers, since we were the one's responsible for electing them. 

PUBLIC INFORMATION WORKSHOP; 07/08/89. 10:30 a.m. 
Attendance: 50 George Collins, Committee Chairperson. 
Introduction: Welcome . How many for their first conference? 
*Short bio - purpose of PI & CPC. Length of sobriety, importance of. If no one 
knows how long you have been sober, then how can we show success of A.A. Stand 
0-5, 5-10, 10-15, 20-30, 30---. 
*P I Handout. 
*Theme of Conference: Anonymity - Living Our Tradition. Tradition II and 12. 
*Introduce John Cameron - Anonymity. 
*Introduce Bob Vanauker - Tradition 12 . 
*Results of 39th Conference - handout. 
*Anonymity questionnaire. 
*Big Book questionnaire. 
*Question and Answer period. 
*Forms of communication - literature, books, pamphlets, Grapevine. Box 459, · 
workbooks, guidelines, bulletins (read paragraph on PI). Conference reports, 
films, public service announcements for radio and TV (have catalog ready). 
*Handouts - Understanding Anonymity, Anonymity Card, Box 459, Supporting A.A. 
"We are here to help you -- if any assistance is needed, feel free to contact 
us. It does not have to be in the PI area, any type of workshop, we will help." 

INTERGROUP MEETING; 07/08/89, 10:30 a.m. 
Attendance: 35 Sheila Hamilton, Chairperson . 
Jacksonville Intergroup. 
- Temporary sponsor program - treatment facilities have captain's list to give 
to commenced patient. Two (2) week program. DR. M.D. @ University Hospital -
pink card. 
- CPC/PI Goal - meeting/panel temporary sponsor. 
Open to Floor: 
- Archives in Jacksonville growing. 
- Temporary Sponsor 1. Volunteer commits two (2) weeks to newcomer; 12 step 
alternative. 2. Out of town cont~cts for people who receive treatment out of 
town. Out of town capt a i ns. let ters to out of town fac i 1 i ties except 
Jacksonville - give name to Sheila. 
- Temporary Sponsor. 1. Explain A.A. to treatment facil ities. 2. Canvass 
A.A. community for contacts. 3. Patient calls captain. 4. Captain contacts 
volunteer. 5. Volunteers contact patient on first day out. 6. Two weeks of 
meetings and contacts. Help find sponsor. 
- Has this been utilized? Not our obligation. - What contact with facilities? 
CPC, PI = facil ities, Mayor (In August); we are available. Out of town -
contact intergroup or consult directory . Responsibility of patient - make that 
call; some facilities mandate temporary sponsorship. Carry the message, not the 
drunk. Intergroup visits received well at facilities. Office get calls from 
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out of town - refer to Sheila H. PI (Ocala) takes message to treatment 
facilities. Intergroup should support PI going in themselves. Response - PI, 
CPC, Temporary Sponsors under intergroup. We cooperate wi th i n intergroup 
framework . Might not work in small community. A.A. changing with treatment 
facilities prevalence. Temporary sponsors breaks the ice when taking a newcomer 
to a meeting. Intergroup should perhaps contact out of town facilities. Fear 
of overlapping responsibility can be avoided by attendance at regular intergroup 
meetings and good communication. Temporary sponsors need to use their sponsors. 
Sponsors versus no sponsor either o.k. Aftercare contact for temporary sponsor. 
Good for those new in sobriety . Those new in sobriety can be temporary 
sponsors . Sponsorship important - temporary sponsor is not sponsor. It is a 
two week introduction to A.A . No rules. Listen and believe; important with or 
without sponsor. See another get better keeps us fresh . Inst itut i ona I 
assignments active. 
Intergroup - We have grown through commun i cat ion. U. S. Postmaster - not ices 
(bulk)/breakfast and business meetings . Where & When's. Salaried - not 
volunteer; one paid. Answering service when office is closed - paid. Elaine 
does more than answer the phone. There was discussion on how intergroup - group 
conscience - intergroup representative - business meeting interrelates. Member 
at large - PI, CPC, etc. GSR, District separate from intergroup representative. 
Member at large - no vote. No meeting is closed to any A.A. member. Intergroup 
representatives active or inactive? Answers in the service manual. Workshop 
in small commun i ty. Out of town speaker. Job descri pt i on from steeri ng 
committee. 

DCM WORKSHOP; 07/08189. 10:30 a.m. 
Attendance : 71 Fred McDonald, Chairperson. 
Passed out rosters for all Districts to DCM's and/or Alternates present . 
To~ Dougherty, Conference Chairman, passed out the suggested assembly agenda 
addendum for discussion. The addendum would change the current agenda to the 
assembly beginning on Saturday at 11:00 a.m., with the general assembly meeting 
on Sunday morning at 9:00 a.m. to 12:00 noon. Tom D. said the breakfast would 
be cancelled . Tom D. commented that we are not trying to cut out Friday night. 
If anything is scheduled for Friday evening, it will be at the expense of the 
host committee . Also, on Saturday night, after the speaker's meeting, if the 
hos t committee wants to have a meet! ng, dance, etc . it is up to them . The 
following discussion ensued concerning the agenda addendum--
80b B., DCM, District 9 asked about the hotel rates . Would they be the same for 
Friday night? The answer is yes. Hotel rates will probably start on Thursday 
and extend through Sunday. 
Beth G. said that on Friday night, she thought it was a good idea to go to a 
local meeting at the various locations throughout the North Florida area. 
Bob P., District 8, Daytona Beach felt that the Friday night expense should be 
shared between the host committee and the NFACAA, since the sharing session is 
important to him in find out what is happening in other districts. 
Jim. Negot i at i ng seems to be the key to the coffee issue. Friday night is 
important to him for sobriety . 
Tom C. said that he had been to past assemblies when nothing was scheduled on 
Friday evening and that he found fellowship, service with others and coffee no 
matter whether there was a planned meeting or not. 
Carl, DCM, District 16 said that he tries to make every meeting a business 
meeting. DCM's not only work at the assembly, they can work in their own 
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District too. 
Judy P. , Tallahassee said that one of the problems we have in dealing with our 
current finances is that we focus on the coffee expense . Basically, we are 
talking about S3,000 for an assembly for 150 people; S15 a head for meeting 
rooms and coffee. We need to look at the broader issues, but still put money 
in the basket proportionately to the cost of our being there. 
Dan S., DCM, District 21 said that he agreed to the el imination of the 
breakfast . However, he suggested a negotiating committee for the NFACAA to deal 
with the hotels . Dan said that the Friday night expense for coffee cannot be 
assumed by the host committee; not in his district anyway. He also suggested 
that the officers send a letter to each group asking for additional 
contributions . 
Dan E., DCM, District 17 congratulated the officers on their efforts . He said 
that decisions have to be made. Service people do not need to be glossed over 
for financial reasons. Service fellowship is what Dan E. was talking about in 
Ocala as his comments related to the Friday night agenda. Fellowship is not 
socializing . Coffee is not the issue. If you take the functionability away 
from service then, of course , it is going to be a failure. 
Tom Duffy, Alternate Delegate said that he thought we were wasting too much time 
talking about something the officers were elected to do. 
Corliss G., DCM, District 14 suggested that the Treasurer review any hotel 
contracts prior to signing by the host committee. 
Dan, District 9 suggested splitting the assembly meeting between the north and 
south areas. He hoped that we wouldn't do away with the Concepts or Traditions . 
Meetings. *Note : the schedul ing of these meetings will be up to the host 
committee. 
Burt S. , DCM, District 13 talked about the service fellowship on Friday night . 
He said, "we have to have everybody involved." 
Dan said that the he likes to express the word SUCCESS in the following manner-

S - sense of direction or goal. U - understanding. C - courage. C­
charity; love of service. E - esteem . S - self respect . S - self­
responsibility . We are trying to fix something that isn't broke . We need to 
have our eyes on the goal and have a sense of direction. Tom D., Chairman, said 
that it might not be broke, it's just a little bent. 
Floyd Z., DCM, District 6 - his district will host the area assembly meeting in 
April, 1990. He has no contract to submit for the Treasurer's review; it was 
simply a hand-shake deal with the hotel . In expressing his feelings about the 
Friday night issue, Floyd said, "I need to talk to people about service work. 
We need to keep space on Friday night to talk to each other to find solutions 
to our problems and answers to our questions . We need to share our success with 
each other. We get our rewards from sharing with other people . " 
Fred J., DCM, District 12 said that our growth is evident. Fred said, "we are 
too damn cheap in Alcoholics Anonymous." It is the DCM's responsibility to tell 
the GSR's about the NFACAA as the groups are going to pay for it; one way or the 
other. 
Jackie McG., DCM, District 22 said "keep it simple." She said that the officers 
are trusted servants and that we should try to understand the concept, 'the 
right of decision' . 
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TRADITIONS MEETING; 07/08/89. 1:00 p.m. 
Attendance: 80 George Collins, Chairperson. 
Introduction - Traditions Meeting covers all 12 Traditions. 
John Cameron presented history of Traditions. All are based on past 
experiences. R. Vanauker talked on Traditions six and eight. 
G. Collins briefly covered Tradition one - unity tradition; also singleness of 
purpose - Traditions three and five. 

CPC WORKSHOP; 07/08/89, 1:00 p.m. 
Attendance: 60 Dan Starkey, Chairperson. 
Dan spoke about the handbook available. One contact leads to another. Joe 
Scott spoke about sending out letters to the clergy, ministerial association and 
probation officers. Monthly meeting should be held on C.P.C. At first letters 
were sent out. They were found to be not so rewarding. - Picking up the phone 
and making the phone call was found to be very effective and set-up the meeting 
right then if possible. You'd be surprised at how uneducated a lot of 
professionals are about A.A. Probation officers are very receptive to C.P.C. 
and an excellent place to start. Psychiatrists and psychologists are very hard 
to speak to. They have a tendency to "know it all". Joint presentations are 
effective; A.A., Alanon and Alateen. They are the most effective in schools. 
Lou M. spoke of being committed and following through with a phone call after 
letters are sent out. - Use your resources, contacts and friends to get your 
foot in the door. Brevard County has been very successful. - Bring your Higher 
Power when you go! This is the difference between affiliation and program of . 
attraction. "Be Friends with our Friends" by Bill W. Heighten public 
awareness. Solicit invitations and offer to provide service. They can accept 
the invitations if they would 1 ike to. - Sometimes it can be hard to 
differentiate between attraction and/or promotion. Go out with another person. 
We are here to help the professionals to help their people. Pamphlets are 
available that come o~t of G.S.O. for C.P.C. work. (If You Are A Professional, 
A.A. in Your Community, etc.). - It is important to stay within your A.A. 
Traditions. - This is twelve step work, helping the alcoholic who stills 
suffers. They're our guidelines. - C.P.C. is manning a booth at the Orlando 
Medical Convention, July 16-20, with another in September. 
Dan apologized for the absence of the C.P.C. Newsletter. - One problem both Joe 
and Lou spoke of is to be clear when speaking to a professional; that you are 
not implicating them as needing help. But you are there for their clients. 
- After you make first contact and first appearance, one contact may lead to 
another. C.P.C. people benefit greatly from monthly meetings. - Establish 
contact and this is possible: give out pamphlets, fact sheet, supply an 
alcoholic to address them individually, panel presentation to groups, offer to 
go to an open A.A. meeting. Mailings, phone calls for follow-up, walk-in or set 
an appointment - all can be effective means to the first contact. - Betty, 
Dist. 19 rolling fast after three years of perseverance. After telephone 
answering service, knew who to contact, a lot of calls coming in. Use every 
source available to get your foot in the door. Personal contact most effective 
"if at first you don't succeed, try, try again!" - Jennifer W., Dist. 14 C.P.C. 
established three years. Delivered literature in schools. Called the person 
at school board who is in charge of all guidance counselors. Wouldn't talk on 
the phone, but made an appointment to speak in person. It was agreed to have 
a panel presentation, with faculty members. It is a small committee and they 
discuss what they can do. Whenever she can get literature and present herself 
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she can get the message out. 
Pat/Crystal River - has own hot1 ine; sent letter to doctors at hospitals 
offering their hot1ine assistance. Spoke with teachers; people are confused 
that A1ateen is not for alcoholic teens . Contacts are done in person. Maintain 
facial contact. Brought literature to social services . They were amazed about 
the work of A.A. in their area. P.I.- can work - C.P.C. and P. I. can work 
together. 
Kathy, Dist. 22 displayed poster schedule, 1 iterature and letters sent out 
stating open and closed meetings and who may attend. 
Dan thanked all who shared. 

ARCHIVES COMMITTEE MEETING; 07/08/89 , 1:00 p.m. 
Attendance: 10 persons - working committee. Hank Jones, Chairperson 
The small working committee of ten (10) persons with hands-on in manner examined 
and evaluated a sampling of various materials which are now a part of Archives. 
It was agreed that the Chairman would bring balance of materials to the next 
meeting (in Daytona Beach) at which time committee members would be designated 
to the various materials - minutes, agendas, reports, etc. to present them in 
an orderly fashion - for appropriate retention in Archives. 
The names of several past Delegates and a number of "Old Timers In A.A." were 
agreed upon as subjects for oral interviews in the very near future. 
The working meeting was most successful and will be continued at the next 
several quarterly assemblies. 

CORRECTIONAL FACILITIES MEETING; 07/08/89. 2:00 p.m. 
Attendance: 32. Bob Troutt, Chairperson 
Bob opened with a discussion. Centers having mandatory meetings - is this in 
the traditions? Bob stated he'd run up against this and said his solution is 
to let them know that any person disrupting the meeting would have to be 
disciplined. Ideas on how to keep chairmen from going movie happy? Change the 
meeting format to hav i ng a rotation on the types of meetings. 
Guidelines for correspondence with the prisoners. Bob said he would never give 
a prisoner his address and phone number; but, would express the importance of 
attending a meeting their first night out of jail. Bob asked if the people 
taking meetings into jails would please sign up with him. It was expressed that 
getting donations out of groups i s not necessarily against traditions . We are 
a guest in the prisons. Literature -it was suggested that a box be set up for 
donations in groups. Bob said that in his area, it works great. 
There was a discussion about taking prisoners to the State Convention. An 
Orange Park GSR said his group was appalled at the idea; that we were to carry 
the message, not the alcohol ic. That pri soners are working on the steps by 
working off amends in jail. Bob said they'd been doing it for years. 
Moses brought up about closing meetings inside. What other people experienced? 
Someone talked about the history of how north and south Florida split over the 
1 iterature problem. As far as getting officers to hold the meetings on a 
regular basis, someone suggested going to higher up's. Work with whoever it is 
you've been working with and telling the inmates that the meeting is on alcohol , 
not drugs. 
It was said how those that keep taking the meetings into jails really have a 
program . It takes "a hell of a lot of dedication to keep going." Just keep 
going back ... 
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SECRETARY/TREASURER'S MEETING: 07/08/89; 2:00 p.m. 
Attendance: 35. Nancy Adams, Chairperson . 
Defined the role of Secretary as minute taker, responsible for correspondence, 
announce bi rthdays, . intergroup member. In some groups, the secretary is the 
cha i rperson . Defi ned the role of Treasurer as the person who records and 
reports on all dollars taken in as well as di sbursement of funds to cover 
expenses and appropriate 50-30-10-10 plan. It was pointed out that you nee? a 
secretary and a treasurer at the District level. There was a .discusslOn 
concerning the various methods of splitting the dollars if there is no 
intergroup. Attendance is down, in general, at both group business meetings and 
District GSR meetings . It appears to be a complete lack of interest. In order 
to promote better communication, the use of postcards, letters, minutes of the 
last meeting, list of those who attended and did not attend (announce and post) 
be used to encourage greater participation at these very important meetings . 
Controversy is always a good way to get people involved in the business meeting. 
Agitate some controversy . The importance of welcoming the newcomer was also 
discussed, as well as assigning different jobs at the group and District level; 
show a need; have the District meeting immediately follow the Intergroup 
meeting; rotation of service; education on the general service structure and the 
home group; sponsorship; recognize birthdays. 

GRAPEVINE COMMITTEE MEETING; 07/08/89; 2:00 p.m. 
Attendance: 29. Ken Rood, Chairperson 
Total of $355.00 literature sales this weekend 07-07 to 07-09-89 . There are two . 
spi ritua 1 ity tapes ava il ab1 e. We have increased the number of Grapevi ne 
representatives (160 reps from 450 groups). District and group Grapevine 
Representatives are needed. The Grapevine magazine subscription level is down. 
Binders are available for twelve Grapevine issues; very nice bound binders. 
They make great gifts. Binders are used beneficially for reference purposes ($6 
per binder), including an index; also beneficial for pigeons, e.g . articles on 
'false pride', etc. The Grapevine is not a substitute for meetings, but they 
can be very handy as tools - 'a meeting in print'. The May issue devoted to the 
Big Book; June issue/45th anniversary with 64 pages. The June issue is sold 
individually. July issue - A.A. in prisons (some very insightful articles). 
The August issue contained an article, "Is A.A. Changing?" . Ken read the 
Grapevine policies about following the Traditions. What The Grapevine will be 
dOing in the years ahead: 1. possibly will have an Archives Section in the 
back, replacing the grey pages, such as how A.A. began in cities, regions, etc. 
2. possible price increase. The Grapevine is self-supporting; currently $10.00 
for each subscription. 
Ken displayed the Grapevine workbook . Two future items - October issue will 
have articles written by young members of A.A. - "Getting Younger in A.A." 
Also sections on recovery, unity and service . Two audio tapes - Traditions (you 
can order these with the form in The Grapevine) . 
Alverna -Dlst. 19 GVR from a large district. Made. a 1 ist of known GVR's in 
district and invited herself to groups to create interest in The Grapevine . 
Using Grapevine as a raffle prize. Alverna uses The Grapevine in her profession 
to educate. Group participation. 
Other ideas - open speaker meeting raffle for a Grapevine subscription . It is 
good to read the issue first so that you can create interest. Great, insightful 
articles on current problems and solutions. 

15 



Anonymity was discussed at the level of press, radio and film. September issue 
dedicated to anonymity (g articles) . 
Group called "I Am Responsible" uses The Grapevine as a learning tool. It uses 
articles for meeting topics. . 
Does The Grapev1ne still send out old articles in large numbers? This practice 
has been discontinued because all the issues have been given out. 
Meeting adjourned in the usual manner at 2:58 p.m . 

GSR MEETING; 07/08/89. 3:15 p.m. 
Attendance: 90 Judy McLoughlin, Chairperson. 
Judy suggested topic of 'finances' from NFAA flyer. It was asked what was in 
the flyer with suggested topic of finances. Judy read the flyer to the meeting. 
It was asked if officers had already made a decision to start assembly on 
Saturday at 11:00 a.m . and end on Sunday at 12:00 noon . It was brought up this 
was not passed - it was tabled. Also said that officers (OCM's) don't decide; 
GSR's get to decide. Suggested that GSR's also carry message of what goes on 
at assemblies in addition to OCM's back to their groups. More suggestions 
regarding GSR's participation in carrying messages to groups. One GSR had 
already taken group conscience regarding financing for assemblies, so she could 
vote Sunday. It was brought up that di scuss i on of and poi nts of mot i on will be 
done on Sunday. Asked if committees have been formed that were talked about in 
flyer. Said committees were OCM's . Asked how many GSR's went back to their 
groups after Ocala assembly and asked for money for support. Suggested that 
they should do so more often. Someone asked if it was right to give money to · 
prisoners to get out to go to assemblies? A GSR gave group's opinion that it 
was ridiculous to drink thousands of gallons of coffee. They felt they did not 
want to support coffee drinkers. Another GSR brought up coffee expenses to his 
group. Suggested charging per cup for coffee at assemblies. Suggested it was 
up to the group and GSR as to what GSR does with money given to him. Not up to 
assembly. Suggested if GSR can pay his own expenses - take the money from the 
group, put in personal bank account and write check back to group anonymously. 
Brought up that hotel is going to charge cost of meeting rooms, etc., if coffee 
is taken off agenda . An increase in the price will take place due to the lack 
of coffee. Brought up the suggestion of not bringing in someone from out of 
town to speak Saturday night is a good idea . Prisoner funding was brought up 
as a good idea from an ex-prisoner who came into A.A. that way. Suggested 
keeping it-that the only requirement for membership is desire to stop drinking . 
Suggestion that Friday nights are not part of the workshops, meetings, etc . -then 
what is assembly all about. Against Friday night funding. GSR suggested he 
did not think his group gave him money to go to assembly and drink free coffee 
and stand around chatting Friday night. GSR against dropping Friday night -
should not have to drive in Saturday. Not too expensive to get meeting room for 
Friday night meeting. Suggestion that groups should follow GSO guidelines on 
what to do with group's money. Brought up that at OCM Workshop earlier today, 
talked about keeping Friday night and dropping Saturday morning breakfast. 
Suggested coffee helped long-distance traveller when they got in. Brought up 
that if money is not there to pay for everyth i ng -then someth i ng has to be 
changed or cut back on. Brought up that personal coffee or food cannot be 
brought into hotels . If you do you must pay service charges. Example - $1 per 
liter of coke brought in; cannot go around hotel costs . Will pay large amount 
no matter what is charged . Suggestion to change assemblies to three times a 
year instead of four times a year . Suggestion to have a budget for each 
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assembly. If so groups would give more support. Suggestion that funds from 
registration cost from state conventions be set up to help pay assembly costs. 
Suggestion that Friday fellowship at assembly is an important part of assembly. 
Asked why DCM's did .not go out to groups after Ocala assembly and ask for more 
money. GSR brought up that she had not heard about any of the proposals on 
flyer before now. 

REMINDERS 

* Attention district host committees - please have minute takers available at 
each committee meeting and workshop held at the quarterly assembly meetings. 

* Send all roster changes, additions, deletions to: 

Judy Petersen 
Corresponding Secretary 
1906 Skyland Drive 
Tallahassee, Florida 32303 

* Send copies of all District and Intergroup meeting minutes and newsletters to: · 
Sherry A. Stokes 
Recording Secretary 
2312 Southwest 70th Terrace 
Gainesville, Florida 32607 

* Your area delegate is: * Your area chairperson is: 

Jimmy Gann 
Delegate 
1544 Landon Avenue #2 
Jacksonville, Florida 32207 

Tom Dougherty 
Chairperson, NFACAA 
3806 Calloway Drive 
Orlando, Florida 32810 

* Your area treasurer is: 

Joan Eidson 
Treasurer, NFACAA 
7924 Southwest 90th Lane 
Gainesville, Florida 32608 

Send all group contributions to Joan @ the address above. with checks 
made payable to NFACAA or North Florida Area Conference of Alcoholics 
Anonymous. with your group name. district number and group number In­
cluded on the check. 

:sas 

NEXT NORTH FLORIDA AREA CONFERENCE OF ALCOHOLICS ANONYMOUS 
QUARTERLY MEETING 

WILL BE HELD IN DAYTONA BEACH, FLORIDA 
HILTON - BEACHSIDE 

OCTOBER 13, 14 AND 15. 1989 
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c p c C 0 H H • C T ION S Spring/Su .. er 1989 

'l'he North Flori'da Area CPC'ers and friend. have been quite acti"e in 
responding to requests to GSO fro. diverse professional associations vhich 
have invited an AA presence at their conventions (e.pecially in Orlando, a 
very popular convention site). 

'l'hrice this year ve have aanned/voaaned booths at such conventions -
in March ve spent 4 days staffing a booth at a convention of school 
ad.inistrators - in April it vas a one day stint at the Florida Alcohol and 
Drug Abuse Association, Inc. (FADA) annual convention opening night 
·carniva1", and July 16-20 ve had a four day co .. it .. nt vith booth, 
literature and people at the Mational Medical Association'. 94th annual 
convention. Note that this is an association of black doctors and seeas to 
be a "double vin" situation for CPC - not only are ve interfacing vith 
aedical professionals, but also vith a .inority group. As you .ay recall, 
there is concern at GSO that ainorities aay be underrepresented In AA and a 
special request vas recently aade to CPC'ers to see if ve could increase 
our contacts vith profe.slonals vho have a high level of .inority clientele 
or vith ainotity professionals the.selves. 

'l'vo of these CPC a.slgn.ents vere not only received by us fro. 080, 
but vere funded by GSO as veIl. GSO funds a CPC presence at 25 
professional conventions annually, the aain expenses being "booth and 
·display transport". 'l'he PADA conference vas not funded and the North 
Plorida Area Asseably could not afford the booth fee. for a whole veek so 
ve aade our "pitch" on their "free" opening night. 'l'his va. alot of fun 
and very veIl received by the rADA personnel, .0 it i. clear that on our 
own we can be pretty effective. 'l'hankfully GSO provides literature to u. 
for all such convention.~ vhether on their li.t of 25 or not. 

Another one is on the near horizon - Septeaber 7-9 at the Disney 
Vlliage Hilton. It is called "Rehab 89". This one is coordinated but not 
funded by GSO so ve do not knov yet if ve viii have a booth or not. All 
Orlando area CPC'ers who are interested in staffing these exhibits please 
give ae a ring and let ae know. 

Velcoae aboard to Dave L., Virginia R., Lora V., Jennifer V. and Art 
and Alva P., and thanks for your help so far. 

Ve aay have an article in an upeoaing Box 459 so keep your eyes 
peeled. Jax vas a lIeat CPC experience for ' lie mnd the feedback very 
positive. Be In touch vith your nevs please and see ya in service. 

Dan (904) 257-43618 
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NORTH FLORIDA AREA ASSEMBLY 

TO : General Service Representatives, District Committee 
Members and Groc n treasurers 

FROM : Joan Eidson, Treasurer 
North Florida Area Conference of AA 

DATE: July 31, 1989 

SUBJECT: "Meeting the Challenge of the Seventh Tradition" 

In 1986 a paper entitled "The Challenge of the Seventh 
Tradition" was distributed by the A.A . W.S . Board . The 
response to that challenge brought an increase in 
contributions to G. S.O. of 37 percent, and group 
registration increased to 57 percent. Because of such a 
positive response, literature prices were reduced and a 
single pricing policy instituted for both members and 
outside purchasers . Which, of course , meant that AA was 
finally on its way to being self-supporting through its 
own contributions. 

Unfortunately, the ensuing two years have not produced 
the anticipated and hoped for growth . Contributions and 
group registrations have fallen off dramatically. 
" ... this effort of the service structure to strengthen the 
base of group support of G.S . O has brought into focus the 
general problem of group participation in support of all 
levels of service." 

The North Florida Area Conference of AA is certainly no 
exception to the diminished support of our groups . Of 
approximately 500 registered groups, only 182 groups 
participated through financial contributions , and a mere 
92 G.S.R . s (18%) attended the Assembly . Our contributions 
to G.S.O. this year was only $400 . The General Service 
Office expense for each delegate attending · the April 
Conference is $2,600 . Some other groups paid our share . 

We are, therefore, urging you to review your group 
contribution Plans . Review the pamphlets:"A.A . Tradition 

How It Developed", and "Supporting the A.A. Support 
System". Find creative ways to emphasize the needs of 
financial participation at sll levels of service. 

In 1946, Bill W. wrote that the principal and sole 
support of A.A. should eventually come from " .. . the 
voluntary contrib.utions or pledges of A.A . members •.• "and 
not excess publishing income . After nearly 55 years, we 
still have NOT met the CHALLENGE! 
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